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Dear Parents and Carers
Thank you all for your support during the recent SIAS inspection. The final report has been received in school, and we would like to pass on the findings to you.
Of course, if you have a feeling of déjà vu at this point … then that would be because, as a Church of England School, we always have a Statutory Inspection of Anglican Schools (SIAS) inspection soon after our Ofsted, two for one! 
This time, however, there is no letter home from the Lead Inspector, so I thought that I would pull out some of the main findings from the report as a summary on the back of this letter, and then make the full report available to everyone in the same way as we did with the Ofsted one. 
A SIAS inspection deals with four main aspects of the life of a Church of England School: our Distinctive Christian Character, Collective Worship, Religious Education, and Leadership and Management. Each heading receives a grading, using the same scale as Ofsted, where 2 = Good etc, and then the school receives an overall effectiveness grade. Unusually, the grades themselves are not in the report and the word is used instead of the code.
We are pleased to report that we were found to be Good overall, and to have made very good progress since our last SIAS in May 2009. There is just one inspector for the two days of the SIAS visit, and Lyn Field also felt that the impact of our Distinctive Christian Character on the life of the school is Good, as is our Religious Studies department, and so is the Leadership and Management of Trinity as a Church of England School. Our Collective Worship is satisfactory – but already a lot better than it was in 2009. Some of the text which the report uses to describe the school behind these grades is printed overleaf, along with the summary and the things that we should be doing next to move us on in the coming years.
We are not sending home a printed copy to each family to save on paper and printing. However, we do want to make sure that everyone who would like a printed copy of the full report is able to receive one. There are a few ways to do that: probably the easiest is on the school website www.trinity.cumbria.sch.uk from Monday. It will also be posted onto the Diocese of Carlisle website and on the Church of England website, which is www.churchofengland.org/education/nationalsociety later in the year. You can also email us at info@trinity.cumbria.sch.uk and we will print a copy and send it home. If you would like to send a note into school in a more traditional way then we will also be happy to print a copy for you.
Thank you again for your encouragement and support, during the inspection month of February. We are very glad that they have both happened and have both gone very well. Both reports have said some heartening things about the school which make us very proud to be part of it, as well as guiding us for some of our next steps.
Yours sincerely,
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D Brian Armstrong							    Alan Mottershead
Chair of Governors 							    Headteacher
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						 Diocese of Carlisle
Growing Disciples
School context
Trinity is a larger than average size secondary school in the centre of Carlisle. In September
2011 it converted to a Church of England Academy and is currently in the middle of a major
rebuilding programme. The proportions of students from minority ethnic backgrounds and of
those with special educational needs and disabilities are below those nationally. Only a small
proportion of pupils is admitted on the basis of church affiliation. Trinity is the Secondary School North West regional winner of the 2012 Church School Awards for its partnership project with two Ugandan schools.

The distinctiveness & effectiveness of Trinity School as a Church of England school are good
Trinity School is rapidly gaining momentum in its journey as a church school. The exceptional quality of care for each student and member of staff reflects its core Christian values. The curriculum pays attention to the breadth of human experience and the importance of faith. This enables young people to grow into compassionate and responsible citizens motivated to take responsibility for their own learning.

Established strengths
· Students’ spiritual, moral, social and cultural development across all subjects
· The headteacher’s commitment to the Christian ethos of the school
· The leadership of the religious studies department
· The partnership with the Dean and Chapter of the Cathedral

Focus for development
· To broaden the base of leadership for Christian aspects of the school especially the role
of the chaplain, students and local clergy in collective worship
· To improve systems for governors to evaluate the impact of the school’s Christian
character in order to better inform their strategic planning
· To develop students’ skills in expressing Christian values in order to articulate their
impact on school life
· To identify the contribution all departments make to the spiritual, moral, social and cultural
development of students in order to celebrate the school’s strengths in this area.

Other things which stand out in the report are:
Exemplary pastoral care of staff and students is recognised by everyone involved in the school community and beyond.

Students are treated as unique individuals and no-one is forgotten.

The spiritual, moral, social and cultural development of students is a strength of the school.
This is because teachers across all departments take every opportunity to relate the content
of their lessons to moral, global and ethical issues both in past times and in contemporary
society.

RE is growing in popularity as students realise how well it challenges their thinking and
provides them with a basis for understanding moral and ethical issues across the whole
curriculum.

The school’s productive relationships with the Dean and Chapter of the Cathedral have
traditionally defined the school’s identity and there is a strong desire for this to continue.
Students, for example, consider that it adds a welcome dimension to their education and
conveys key messages about the school’s distinctiveness to the wider community.
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